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SOLICITATION: PROVIDING, DELIVERING, AND MANAGING A CELLULAR
CARRIER NEUTRAL HOST DISTRIBUTED ANTENNA SYSTEM (DAS)

ADDENDUM #3

This addendum shall be included in, and be considered a part of the solicitation The
Offeror shall be required to sign “Form 1 — Acknowledgement of Amendment” which
was provided in the original solicitation. The Offeror’s signature certifies that the offer
that they submit is in conformance with the amended solicitation requirements. The
signed Acknowledgement must be submitted with the RFQ/RFP proposal submittal.

This solicitation for is amended to incorporate the following:

1. “Appendix A - Coverage Map” of the solicitation issued on October 28, 2025, is
superseded by “Addendum #1 - Appendix A - Coverage Map - 11_04_2025".
“Addendum #1 - Appendix A - Coverage Map - 11_04_2025" is provided as part of
this addendum.

2. “Pre-Proposal Meeting Presentation - 11_04_2025" is provided for informational
purposes by this addendum.

3. The submission deadline has been extended until Monday, January 5, 2026, at 5:00
PM EST.

4. Question & Answer:

Question #1: Our design engineers have reviewed the RFP and noted that it
does not include all the necessary drawings required to accurately design a DAS
solution for the airport terminals, parking garages, and satellite buildings
identified for coverage in the proposal. Could you please provide the complete
set of drawings to ensure our design meets the project requirements?

Answer: A detail design is not requested at this time. The focus is on the
technical approach of the DAS solution to be offered. All available drawings can



(i

GSPAIRPORT

ROGER MILLIKEN FIELD

be provided to the Contractor to support the detailed design effort. At that time,
it should not be assumed that drawings are available for every building requiring
DAS coverage.

Question #2: Given the significant scope and upcoming Holiday season — can we
please request an extension of 1 month?

Answer: The submission deadline has been extended to January 5, 2026, at
5:00PM EST.

Question #3: Can you please share the floor plans for areas below? These were
not included in the RFP documents.

a. Garage Parking A, B, and C

b. Rental Car Offices

c. Cargo facility

d. Maintenance facility

e. ARFF Facility

Anwer: No floor plans are available at this time other than the scaled coverage
area map provided. To establish consistency, bidders can use the following
baseline guideline for square footage. These are estimates only.

e Terminal Building — 322,445

e Parking Garages A, B and C — 1,500,000 (includes first floor rental car within
Garage A)

e Cargo Facility - 1,155,000

e Maintenance Building — 42,000

e ARFF — 23,000

e Terminal Apron Area - 500,000

e Curbside — 150,000

Question #4: Page 19 — The document references a limited amount of fiber optic
cabling throughout the campus. In addition to the optical diagram provided, is
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there a document that shows available strands to and from each MDF to IDF,
etc.

Answer: Fiber availability is severely limited. Potential offerors should assume
none is available and proposals should include necessary fiber installation to
support the DAS implementation.

Question #5: Can you please confirm that the building circled in blue is a part of
the DAS coverage scope? If so, can you provide floor plans for it?
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Answer: No this is not part of the coverage area. An updated map has already
been provided as an attachment in a previous addendum.

Question #6: Can you please share your approved, low voltage contractor details
so we can engage them? If not, can we use our own low voltage contractor
partner?



(i

GSPAIRPORT

ROGER MILLIKEN FIELD

Answer: The airport has utilized the services of Network Controls. Their
employees are badged and familiar with the airport infrastructure. However, you
are free to select your own contractor.

Network Controls & Electric, Inc.
www.networkcontrols.com
1521 S Buncombe Rd, Greer, SC 29651

Question #7: Do you have a preference on the DAS headend location? Which
MDF closet?

Answer: IDF 18 location is by the District and IDF 15 location is another option.
The Contractor shall review these locations and recommend the location that
best suits their proposed solution as part of the implementation process.

Question #8: Do you have conduit or cable support pathway plans for us to
route the cable to the antennas?

Answer: No. This will need to be included in the design.

Question #9: Pricing structure, revenue model: while the desire is to minimize
any upfront capital. Still, understanding the industry and MNOs direction and
experience, is it a must to propose a pricing structure with revenue share model?
Will you consider another alternative model like NaaS (Network as a Service)
capturing the project under a recurring cost (OPEX) only model?

Answer: A revenue share model is preferred, but the District will consider such
alternative models to reduce upfront capital expenditures where possible.

Question #10: Please provide square footage of the following critical coverage
areas, and where applicable by each level of the building under the Appendix A
Sheet Facilities Table for all Existing and Proposed facilities.


https://www.networkcontrols.com/
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Answer: See response to Question #3.

Question #11: What is the Facility Name for code “"AR"? It is not defined on the
Appendix A sheet; please advise.

Answer: AR is a proposed terminal expansion. It is a parking lot today.

Question #12: Does GSP desire DAS signal coverage on the ramp/op level
underneath the public concourse supporting airport authority, airline and tenant
operations; and/or also additional coverage for airline ops activity around the
airplane at its departure gate?

Answer: Yes.

Question #13: RFP Pages 24-25: Attachment A — Technical Specifications Section
4: Detailed Scope of Services. RFP Page 32: Attachment A — Technical
Specifications: Section 8. System Redundancy and Reliability. The Technical
Specifications list a design requirement of 99.99% uptime, while the Operations
and Maintenance section lists a 99.9% weekly uptime requirement. We want to
confirm whether the 99.99% target is intentional. In the neutral host DAS
market, a 99.99% design standard is not typical because it requires additional
infrastructure, power, and redundancy that increase system cost. That added
cost can reduce carrier investment and limit participation on the system. Would
the District consider aligning the system design requirement to 99.9% to keep
the solution cost-effective and attractive to all carriers?

Answer: Yes.

Question #14: RFP Pages 9-10: Section 4.0 Proposal Content and Instructions.
Can the District confirm whether a detailed DAS design is required for a
compliant bid submission?

Answer: A detailed design is not required as part of an offeror’s proposal,
however, but will be required as part of the implementation scope. Section 4.0 G
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of the solicitation requests a narrative on overall technical approach to meet
system requirements.

Question #15: RFP Pages 9-10: Section 4.0 Proposal Content and Instructions. If
a design is required: Will the District grant an extension to the proposal due date
to allow sufficient time for design development?

Answer: See response to Question #14

Question #16: RFP Pages 9-10: Section 4.0 Proposal Content and Instructions. If
a design is required: Will the District confirm that all design-related materials
(e.g., drawings, schematics, diagrams) are excluded from the 25-page proposal
limit?

Answer: Yes.

Question #17: RFP Pages 35-37: Attachment A — Section 11: Supporting
Infrastructure. Pages 18-19 of Attachment A state that the District has a limited
amount of existing fiber and that the provider is responsible for verifying strand
availability. For pricing purposes, can the District confirm what percentage of
existing fiber, if any, proposers should assume is available for DAS use?

Answer: See response to Question #4.

Question #18: Pages 39: Attachment A — Section 11: Supporting Infrastructure.
For pricing purposes, can the District confirm what level of existing power
proposers should assume is available at the headend and communication rooms?

Answer: Offerors shall assume that power will be available at the nearest
electrical panel. Offerors will be required to quantify all power requirements for
the proposed solution and extend power from the existing panels to DAS
equipment locations.
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Question #19: Pages 69-75: Appendix C — Fiber Riser Plans. Can the District
provide the fiber lengths between the Main Distribution Frame (MDF) and each
Intermediate Distribution Frame (IDF)? The fiber plan included in the RFP does
not specify these lengths.

Answer: Fiber lengths between the MDF and each IDF is not available.

Question #20: Overall RFP. Regarding the AT&T macro tower currently located
on the parking garage scheduled for demolition: What are the terms of the
District’'s agreement with AT&T related to this installation? Does the agreement
include relocation language or obligations? Does the agreement terminate when
the structure is demolished? What is the current term length of the agreement?
What termination provisions are included? Are there any other relevant
contractual details (e.g., cost responsibilities, timelines, rights of first refusal)
that bidders should be aware of?

Answer: The District does not have any terms with AT&T that are related to this
installation. Current term length is through January 31, 2028. They do not have
right of first refusal. They are responsible for removing at the end of the

agreement. The agreement does not include relocation language or obligations.

Question #21: Form 2. Can you please clarify what information should follow
“This Proposal is submitted by” on the first line of the document (e.g., company

name, legal entity, team name, individual or authorized representative).

Answer: Offerors should provide the legal entity’s name for this section of Form
2.

Question #22: Can you send a copy of the presentation from the pre-con walk?

Answer: The pre-proposal presentation was previously posted as a portion of
Addendum #1.
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Question #23: Will there be a designated area for us to store materials? Inside?
Outside area to drop off a POD?

Answer: It is reasonable to expect an area to store materials. The location is
undetermined and has the potential to be outside.

Question #24: Will there be a designated area for us to store manlifts? With
charging capabilities?

Answer: Yes, there will be a designated area to store manlifts. The availability of
charging capabilities is undetermined.

Question #25: Who will bring fiber backhaul into the agreed upon HE Room?

Answer: Offerors should include in their proposal the installation of any
necessary fiber required to support the DAS Implementation.

The airport has utilized the services of Network Controls. Their employees are
badged and familiar with the airport infrastructure. However, you are free to
select your own contractor.

Network Controls & Electric, Inc.

www.networkcontrols.com

1521 S Buncombe Rd, Greer, SC 29651

Question #26: Will there be a public safety system installed?

Answer: No.

Question #27: Can you please provide an outline of typical working hours that

you have experienced in similar airport environments so all bidders can assume
the same installation access hours?
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Answer: The specific working hours will be negotiated during the implementation
phase.

Question #28: Is there a particular DAS Manufacturer you would like bidders to
lead with?

Answer: Commscope is the preferred manufacturer, however, submissions from
other manufacturers will be considered equally.

Question #29: You mention providing a proposed Service Level Agreement in our
proposals. Do you have a standard response time for each of the criteria you

have for other wireless technologies?

Answer: The specific response times will be negotiated during the
implementation phase.

Question #30: For the phased approach, can we assume that the ticketing,
security, and terminals are the main priority?

Answer: Yes, those locations should receive priority.

Question #31: Have you had any Carrier interest to date in putting in a DAS at
your airport?

Answer: No.

Question #32: Is there a structured cabling vendor you would prefer the winning
bidder to use?

Answer: The airport has utilized the services of Network Controls. Their
employees are badged and familiar with the airport infrastructure. However, you

are free to select your own contractor.

Network Controls & Electric, Inc.
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www.networkcontrols.com
1521 S Buncombe Rd, Greer, SC 29651

Question #33: Do you have any private cellular use cases you may be interested
in in the near future?

Answer: None at this time. Offerors shall include the ability to scale the solution
to include private wireless if such a need arises.

Question #34: On your coverage map, there are many outdoor spaces included.
Is the purpose of this RFP to cover both indoor and outdoor or is indoor the main

priority?

Answer: The highest priorities are the Terminal Indoor and Terminal Outdoor
(Apron, Curbside) and Parking Garages. For the other facilities, it will primarily be
indoor and in the outside the perimeter of each facility per the coverage map.

Question #35: Fiber Availability. Is the existing spare fiber within the terminals
and between satellite buildings available for use?

Answer: Fiber availability is severely limited. Potential offerors should assume
none is available and proposals should include necessary fiber installation to
support the DAS implementation.

Question #36: IDF Power Availability. Will local power be provided in all
Intermediate Distribution Frames (IDFs) for DAS equipment use?

Answer: The Contractor will be able to utilize existing spare power circuits that
are available. During the detailed design phase, the Contractor will be required to
perform field investigations to identify available power circuits and will be
required to provide additional power circuits as required to support the proposed
solution.
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Question #37: Reflective Ceiling Plans. Will reflective ceiling plans be made
available for iBwave design purposes prior to RFP proposal submission?

Answer: All available background drawings, including reflective ceiling plans, will
be made available to support the detailed design phase. However, it should not
be assumed that reflective ceiling plans will be made available for all areas.

Question #38: Construction Documentation/ Site Floor Plans. Current floor plans
and construction drawings provided in the RFP appear incomplete for accurate
iBwave design. Will full, detailed plans be available prior to bid proposal
submission for all proposed coverage areas?

Answer: No. Offerors should provide their best estimate and state their
assumptions. All available drawings will be provided to the Contractor to support
the detailed design effort. However, it should not be assumed that drawings exist
for every building and area on the campus that requires DAS services.

Question #39: Private Network Use Cases. What private network use cases are
currently being considered? Are you focusing campus wide (outdoor) coverage
or inbuilding only?

Answer: A private network is future state. Systems need to be capable of
providing private wireless.

Question #40: Carrier Participation. Is it a requirement that all three major
carriers participate on the DAS?

Answer: It is preferred that all three major carriers participate in the DAS. The
Contractor shall describe their approach for gaining carrier participation as part
of their proposal.

Question #41: Modifications to the Professional Services Agreement. The District
reserves the right to modify the Agreement as necessary. Is it expected that all
participating carriers must also agree to these terms?

11
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Answer: The District reserves the right to modify the agreement between the
District and the Contractor.

Question #42: Contractor Insurance Requirements. Insurance requirements
specify CGL: $5M per occurrence, $10M annual aggregate, and Auto: $5M per
occurrence. Can these limits be supplemented with umbrella or excess coverage?

Answer: Yes.

Question #43: Financial Model Preference. Do you prefer a simplified financial
structure based solely on CAPEX, or would an OPEX model also be acceptable?

Answer: The District is open to any alternative financial model that can reduce
CAPEX upfront expenditures. It can be either or a combination.

Question #44: Fiber / Power Redundancy Requirements. Is fiber and power
redundancy required for the DAS and any future mmWave buildout?

Answer: Offerors shall propose a solution that meets the required uptime stated
on the technical specifications of the solicitation.

Question #45: Appendix A outlines a huge area in red for “Desired Coverage

Area”. Are the outdoor spaces in between these buildings outlined below on page
5 to be included?

12
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E. All Public Areas of the Terminal, Concourses, and Parking Garages (A, B, C) and Lots
which are accessible by passengers.
a) Airline Ticketing Offices
b) Airline Ramp Offices
c) Airport Operational Offices
d) Airport Operations Center
e) Concessions and Retail Support Spaces
f) Baggage Processing and Inspection Areas
g) TSA Support Areas
h) Parking and Rental Car Offices
i) Cargo Facility
j) Maintenance Facility
k) ARFF facility
l) Terminal Apron Area
m) Curbside

Answer: See response to Questions #34. While the Red Area is the Desired
Coverage, the near-term priority is the Green Area focused on the facilities
outlined in the RFP and its immediate building perimeter area. offerors should
consider a phase roll out plan with Critical Coverage Areas being the near-term
focus.

Question #46: T-Mobile’s (Sprint’s) iDEN 900 network has been sunsetted. Does
this need to be included?

Answer: It is expected that offerors will coordinate with the MNOs and determine
which spectrums are required to be supported and offered at GSP.

Question #47: Please clarify b) 5G C-band. Does this include T-Mobile’s BRS 2.5

band?
a. Is this required on Day 1, or when the system capacity requires it?

13
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4) Multiple Technology Support = the DAS shall allow all MNOs who wish to
participate at the Airport to utilize the system. This will require the DAS to
accommaodate all spectrums that MNOs are currently utilizing and shall adapt to
support future spectrums that MNOs may utilize, as approved by the FCC,
throughout the length of the contract. This shall require the Provider to verify and
validate the specific requirements at the Airport campus and shall include the
following, as a minimum:

a) 4GLTE

b} 5G C-band

c} loT Connectivity Support (e.g., LTE-M, NB-IoT, future 6G standards)
{future)

d) LTE-700 (MIMO): AT&T, Verizon

e) CDMA-800: T-Mobile

f) CDMA-850: Verizon

g) UMTS-850: AT&T

GSP Distributed Antenna System RFP
Attachment A-Technical Specifications Fage |12

h) iDen-900: T-Mobile

i) CDMA-1900: T-Mobile

i) EVDO-1900: Verizon

k) G5M-1200: T-Mobile

Iy LTE-1800 (MIMO): AT&T

m) LTE-1900: T-Mabile

n) UMTS-1800: AT&T, T-Mobile

o) LTE-2100 (MIMO): AT&T, Verizon
p) LTE-2100: T-Mobile

g} UMTS-2100: T-Mobile

Answer: It is expected that the offerors will coordinate with the MNOs and
determine which spectrums can be supported and offered at the District.

Question #48: Need clarification on system redundancy.

a. Do you want active redundancy, meaning the system automatically
switches to a backup unit if one fails or just spare components ready
to be swapped if an active component fails?

14
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D. System redundancy is required for critical components such as the head-end
equipment, fiber links, and power supplies to ensure high system availability and
avoid single points of failure.

E. Fault Tolerance/Resiliency

1) Mo Single Point of Failure: The DAS shall support fault-tolerant architecture
with redundant head-end, fiber paths, and remote unit resiliency.

2) Power Redundancy: All active components must suppaort dual A/B UPS power
feeds with automatic failover,

GSP Distributad Antenna Systam RFP
Attachment A-Technical Specifications Page |16

Answer: The Contractor shall propose a solution that meets the required uptime
stated in the technical specifications of the solicitation.

Question #49: Page 27. If cable tray or conduit is not available in an area, will
the provider (DAS integrator) be furnishing and installing it or will the District
(airport) provide the pathway?

9) The Provider shall install any required cabling throughout the Airport within
cable trays or conduits. The Successful Provider shall follow industry-
accepted practices when installing the DAS. All cabling shall be properly
bundled with tie wraps or cable ties.

Answer: The Contractor will be required to provide any new conduit or cable tray
required to support the installation of new cabling for the proposed solution.

Question #50: If any areas are not outlined with floor plans or clearly outlined in
the RFP document, should we assume they are not required for design or
proposal?

Answer: All areas included in the coverage map need to be supported.
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