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SOLICITATION: TELECOMMUNICATION REPLACEMENT SERVICES
ADDENDUM #2
11/20/2025

This addendum shall be included in, and be considered a part of the solicitation The
Offeror shall be required to sign “Form 1 — Acknowledgement of Amendment” which was
provided in the original solicitation. The Offeror’s signature certifies that the offer that they
submit is in conformance with the amended solicitation requirements. The signed
Acknowledgement must be submitted with the RFQ/RFP proposal submittal.

The solicitation for is amended to incorporate the following:

1. The deadline for submission of proposals has been extended to Tuesday, December 2,
2025, at 5:00 PM EST.

2. Questions and Answers:

Question #1: Core System & Networking — Does GSP’s network have a DMZ?

Answer: Ifa DMZ is required for the solution, one can be established.

Question #2: Core System & Networking — Is a voice VLAN currently in use with the existing
phone system?

Answer: Yes.

Question #3: Core System & Networking — Can GSP implement a voice VLAN specifically
for the new solution?

Answer: Yes.
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Question #4: Core System & Networking — What is the VM environment (Hyper-V, VMware,
Nutanix, etc.)?

Answer: VMware.

Question #5: Core System & Networking — Is virtual and physical networking in place within
the VM environment to support an appliance with an interface on the LAN network and an
interface on the DMZ network?

Answer: No, but one can be established.

Question #6: Core System & Networking — Does the system need to include core
redundancy (dial tone redundancy will depend upon the carrier)?

Answer: Yes. Redundant circuits are provided by the carrier.

Question #7: Voice Internetworking & Dial Tone — Must the solution support a tie line to the
existing voice platform?

Answer: Yes.

Question #8: Voice Internetworking & Dial Tone — Is GSP converting from PRI to SIP? What is
the carrier?

Answer: Not during the implementation of this replacement project.

Question #9: Voice Internetworking & Dial Tone — What is the current paging controller
make and model?

Answer: Atlas IED.
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Question #10: Voice Internetworking & Dial Tone — Does the system need to integrate with
the local on-site 911 PSAP's system? If so, how?

Answer: No.

Question #11: Analog & Physical Phones — How many analog devices terminate into each
closet?

Answer: In totalthere are 129 analog lines on the current system which are spread across
the campus. The number of analog devices varies by closet location with the majority being
in the central MDF.

Question #12: Analog & Physical Phones — Are all the analog devices located and tagged in
the wiring closets? Is this information current?

Answer: Yes.

Question #13: Analog & Physical Phones — What make/model are the existing ATAS?

Answer: ShoreTel SG24A.

Question #14: Analog & Physical Phones — Are any phones wall-mounted? If so, how many?

Answer: Yes.

Question #15: Are there any required preferred or required purchasing vehicles?

Answer: There are no restrictions imposed by the District.
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Question #16: In Tandem (section 2.1) —what does this mean to the district’s expectations?
“2.1 System Installation and Migration e Install the replacement Mitel MiVoice phone
system in tandem with the existing Mitel Connect system.”

Answer: A phased migration plan is required to minimize impact to the District’s ability to
make and receive calls.

Question #17: What Mitel phone models with quantities does the district want for the 450-
phone device total?

Answer:

Mitel 6905 - 142
Mitel 6915 —-284
Mitel 6970 - 13

Mitel 712D - 11

Question #18: How many trunks does the district want to support the 475 phone system
users?

Answer: 2 Trunks, 46 call paths.

Question #19: What is the desired deployment method for the MiVoice systems? Virtual
Server or Physical hardware options are available.

Answer: Virtual.

Question #20: What is the need and quantity of teleworker users required from the 475
users?

Answer: Current system has 86 softphone (teleworker) users.
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Question #21: For the Mitel Revolution mass notification option, how many people do you
want to notify? What is the method you want to use to notify them?

Answer: 25+ people, via text notification if possible.

Question #22: What call recording option is required (trunk-side or station-side)? If station-
side, who needs to be recorded?

Answer: Station-side. A list of extensions that will need to be recorded will be provided
during project implementation.

Question #23: We are a Mitel Silver dealer would we still be able to bid on this RFP?

Answer: The minimum qualification is that an offeror be Gold certified.



